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This two-day workshop will address essential strategies and

Scheduled Workshops for 2024:

28-29 October 2024 skills needed to lead with impact in today’s fast-paced and
Registrations close 21 Oct 2024 ever-changing business environment.
Venue: Trinity on Hampden Prerequisite — completed Ignite Leadership program
230 Hampden Road,
CrawIey, WA 6009 Day 1 will be an opportunity to enhance individual levels of influence:

Influence and persuasion: Learn how to communicate with impact and
influence, inspiring and motivating others to achieve their best work.
Networked relationships: Understand the importance of building and
maintaining strong relationships with peers, colleagues, and stakeholders
to drive success and innovation.

Firo-B: Develop your self-awareness and understanding of your impact on
others through the Firo-B tool, allowing you to build better relationships
and collaborate more effectively.

Personal influence: Learn how to build your personal brand and establish
your authority as a leader, cultivating trust and respect with those you
work with.

Conflict handling: Develop effective conflict resolution skills to minimise
the negative impact of disputes and create win—win solutions that benefit

i
N
":"" all parties involved.
'{‘- Games people play: Explore the political dynamics of local government
rf,' and learn how to navigate the complex game-playing that can occur in any

organisation.

Day 2 will focus on building resilient teams to mitigate the impact of
continuous change and evolution in the local government context.
There will also be an opportunity to reflect on how to lead change in a local
government context effectively:
Change is a given, so how do we make it more normal?
What is team resilience and how do we build it?
Measuring team resilience and capacity for change.
Building change readiness.
Delivering change and ongoing continuous improvement.
Managing change using Kotter’s model.

You'll leave this workshop with a comprehensive set of tools

and techniques that you can apply immediately to elevate your
leadership skills and drive better results for your organisation.
We're excited to embark on this journey with you and look
forward to your active participation and contribution throughout
the workshop. Let’s get started!

See over for Professional Facilitator profile and prices >>



PROFESSIONAL FACILITATOR DR LYNDA FOLAN

Dr Lynda Folan is one of Western Australia’s leading experts in organisational psychology and
development, bringing over 35 years of experience. She has held executive roles at esteemed
organisations such as the Hard Rock Café, Tesco Stores (retail), Wyndham International (hotels),
and The Number (telecoms), managing international teams and driving successful cultural change
globally. For the past 15 years, Lynda has been a well-known consultant in Australia and Asia,
enhancing operational effectiveness of organisations in both the public and private sectors.

With a robust academic background in organisational psychology, including a doctorate from
Murdoch University and a master’s degree from the University of London, Lynda is well versed in
the intricacies of human behaviour in organisational contexts. Her groundbreaking doctoral thesis
on the relationship between leadership and resilience is reshaping the landscape of leadership
development, offering innovative strategies for cultivating resilient leaders.

Her book, “Leader Resilience — The New Frontier of Leadership” (2021) challenges traditional
leadership paradigms, emphasising the importance of resilience in leadership development.
Her extensive research and developmental strategies in these areas are highly regarded, which
positions her as a thought leader in the field.

Lynda’s consulting expertise spans five key areas: organisational development and cultural
optimisation, leadership development, conference speaking, executive coaching and personality
assessment, and design and facilitation of training. The focus of her career has been on enhancing
business practice through focusing on the people aspects of businesses. In all her roles, as a
consultant and an executive, she has had responsibility for organisational change and evolution.

An accredited psychologist with the Australian Health Practitioners Regulation Agency (AHPRA),
Lynda is proficient in psychometric tools such as MBTI, 16PF, and FIRO-B. Her dynamic speaking
style and profound insights make her a sought-after conference speaker, offering fresh
perspectives supported by robust research.

Lynda is a trailblazer in the field of organisational psychology and development, shaping the future
of leadership through her innovative research, strategic consultancy, and transformative leadership
programmes.

COST—AIl prices include GST

Local Government Subscriber*

$1830 $2170 $2280 $1830 $1940 $2055

* Please email events@Igprofessionalswa.org.au for your Local Government Subscriber discount code.

ACCOMMODATION
Accommodation costs are the responsibility of the attendee.

Recommendations for accommodation near the venue can be found on the LGPA website.

Terms and Conditions apply, please visit
https://www.Igprofessionalswa.org.au/eventterms for more information.

Register online: https://www.lgprofessionalswa.org.au/leadingwithimpact
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